
Overview of Implementation of 
Workplace Based Assessment

Hong Kong College of 
Paediatricians

 



Implementation of the new curriculum

Purpose of the formative assessment
The formative assessment for paediatric specialist training is to 
train up the learners with competency-based mindset.

Details of the New Curriculum can be accessed HERE

https://www.paediatrician.org.hk/index.php?option=com_content&view=article&id=599&Itemid=198


New curriculum assessment roadmap

• Formative assessment is the top priority in first phase of the 
curriculum training implementation. 

• The Summative assessment comprises the Membership of the Royal 
College of Paediatrics and Child Health (MRCPCH) and the Exit 
Assessment, which the assessment domains of the MRCPCH are in line 
with that of the new curriculum.
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Stakeholders of the curriculum implementation

Who will be involved in the new curriculum from 1 July 
2025 and onward?

Newly enrolled Basic trainees (Year 1)

Trainees who start 1st Year of Higher training  

✓ Chiefs of Service
✓ Training Supervisors
✓ Trainers
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Stakeholders of the curriculum implementation

• Trainees are required to complete the minimum number of the formative 
assessments required within their period of training before undertaking 
final summative assessment (i.e. Exit Assessment). 

• Strongly encourage trainers to join the WBA workshop but not a pre-request 
for trainers to perform WBA assessment on trainees.
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The required minimum number of formative assessment

Expected Duration of 
assessment session

Minimum Requirement

1. Directly observed procedural Skills (DOPS)
View forms 15 – 30 mins

Until the trainee can perform 
the skill unsupervised 
(Entrustability level)

2. Mini Clinical Evaluation Exercise (MiniCEX)
View forms 20 – 40 mins

10 – 15 times in 3 years

3. Case-based Discussion – General Paediatrics (CbD)
View forms 30 mins

6 times in 3 years

3. Case-based Discussion – (CbD) Safeguarding
View forms 60 mins

Once in 3 years

4. Paediatric Multisource Feedback (PaedMSF)
View forms 15 – 20 mins

Once a year

There are FOUR formative assessment tools at this stage
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https://www.hkpaedcr.paediatrician.org.hk/about-5
https://www.paediatrician.org.hk/images/DOPS_Form_v12022025.docx
https://www.hkpaedcr.paediatrician.org.hk/copy-of-paedmsf
https://c4ae149f-a720-4454-82f4-28b9766af2b1.filesusr.com/ugd/0ae7c4_8bb7788fcf9d4c9b9921175ad22bc02e.dotx?dn=MiniCEX%20Form%20protected%2020240713.dotx
https://www.hkpaedcr.paediatrician.org.hk/copy-of-paedmsf-1
https://c4ae149f-a720-4454-82f4-28b9766af2b1.filesusr.com/ugd/0ae7c4_f0e5b0759ed5460ba22e99313681f6d0.dotx?dn=CBD%20-%20Gen%20Paed%20protected%2020240714.dotx
https://www.hkpaedcr.paediatrician.org.hk/copy-of-paedmsf-1
https://c4ae149f-a720-4454-82f4-28b9766af2b1.filesusr.com/ugd/0ae7c4_3410b269d4994812bb5209dfc9704d63.dotx?dn=CBD%20-%20Safeguarding%20protected%2020240714.dotx
https://www.hkpaedcr.paediatrician.org.hk/copy-of-dops
https://www.paediatrician.org.hk/images/Paed_MSF_Form_v13022025.docx


Trainer’s report

Key Purposes
• To assesses a trainee's performance in a time 

period across the 11 competency domains.
• Allow trainers to notify the College if a trainee has 

significant difficulty.
• For trainees to reflect on the training progress 

covered by the trainer’s report.

Use of the trainer’s report
• To tally the number of formative assessments 

(DOPS, MiniCEX, CbD and PaedMSF) a trainee 
has completed during the period. 

How often should the trainer's report 
be submitted?

Training module Submission timeline

Within the same training 
institution

Every 6 months

In non-institution
(e.g. Family Health Service, 
Child Assessment Service or 
rotating out to other institutes)

Every 3 months

Elective-training in another 
local / overseas institution

Every 6 months
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View Trainer’s Report

View Trainer’s Report

https://www.hkpaedcr.paediatrician.org.hk/copy-of-dops-1
https://c4ae149f-a720-4454-82f4-28b9766af2b1.filesusr.com/ugd/0ae7c4_4d8c10db1e754b0caed7fb20322ddabd.dotx?dn=Trainer%20report%20protected%2020240714.dotx


Workflow of the formative assessment

By Trainees By Trainers
By Designated Trainers 
and Trainees By Departments
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• Need to fulfil minimum 
requirement of formative 
assessment before final 
summative assessment 
(Exit Exam).

• To keep record of all signed 
formative assessment 
forms.

• Any College Trainer can 
perform formative    
assessment for trainees.

• Designated Trainer for the  
specific trainee to review 
performance by completion 
of trainer’s report.

• To discuss the strengths 
and weakness of the 
trainees, and decide on a 
future development plan for 
the coming 6 months. 

• To discuss the assessment 
before the report is 
finalised and submitted.

• Both to sign the report. 

• Department chiefs or 
training supervisors of 
original department to 
countersign the trainer’s 
report and Paed MSF.

• Training institute can raise 
the red flag of a trainee’s 
performance and 
deficiency areas in any 
competency domain(s) of 
the Trainer’s report and the 
Paediatric Multisource 
Feedback (PaedMSF).



The Overlap Year of Higher Training and Subspecialty 
Training 

• Higher trainees are required to fulfil the minimum requirements of the 
formative assessments under the new curriculum in his/her overlap year 
between Higher and Subspecialty training. 

• Given that some formative assessments relate to subspecialty contexts, 
subspecialty boards are encouraged to align their formative assessment 
requirements with that of the College’s new curriculum.

• There is flexibility for the subspecialty boards to administer the requirements 
of formative assessments that are appropriate for their own curriculum.
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Support to Training Units

• Engagement meetings with Training units

• Workplace Based Assessment (WBA) Train-the-Trainer Workshop(s)

• Basic Medical Education Course(s)
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Roadmap with Launch Timeline  
First half of 2025
26 Feb Training Unit Engagement Meeting 

21 May Workplace Based Assessment (WBA) Train-the-Trainer Course 

Second half of 2025
1 Jul Launching of New Curriculum to Year 1 BT and trainees who start HT 

from 1 Jul 25 onward 

Mid-Jul Briefing of New Curriculum to New Trainees 

13 / 20 Sep Basic Medical Education Course (BMEC)

Mid-Dec Training Unit Meeting to receive Feedback of Launching from Training 
Units

Late Dec / Early 2026 WBA  Course
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